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ABSTRACT 



^ Osing a sanple of all graduates and a randomly chosen 

group of leavers (those vho had coiapleted three teras over a 
four-yea/ period) ^ -a study vas conducted at Cheaeketa Coaatinity 
College^to develop^a aodel survey instruaent f or eoployers to 
evaluate the automotive technology program. Several stqps vere 
folloned in the deyeHopaent process^ including the creation of a flow 
chart o| the st^'udy activities, a literature review , and the 
id^tifxcation and location of previous students and their employers. 
<Since tracking former students and Employers is the most time 
consuming and expensive of these steps, a college vii^hing to conduct 
such a survey needs to have an easy-to-use and accurate data system.) 
A tuo-page survey form was prbduced, of which tie jyirst page covers 
general tppics and is applicable to any college p£^ogra« vhile the 
second page focuses on^ specific curriculum questions. 'Because of its 
design, it can be used by any community college occupational ^program 
(1^ to. acquire meaningful information from employers vhich can be 
qipplied to program review anff planning, (2) to involve a technolo;gy 
advisory committee in l^e follow-up process, and (3) to satisfy b'oth 
the ins tr unction a r needs of the college program and the guidelines of 
the st^te and federal governments. (Copies of .the flow chart and the 
questionnaire are included. ) (EI6) 
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♦ Reproductions supplied by EDRS are* the best that can be made ♦ 
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62 NUMBER OF STAFF AFFECTED: 



NUMBER OF SJUDENTS AFFECTEP: _ 

OBJECTIVES :- . . ' \ . ' . ; 

1. 10 acquire meaningful information, from employers on former students so sound 
decisions can be^made regaRdiTig the educational process. 

2. To involve the technology advjsory committee in the foTlow-up process. . ^ 

3. To develop a model survey ins|:rument for possible adoption in community college 
occupational programs. , • 

PROCEDURES ; ; ^ . , 

T! A flow chart of activities was developed from the original grant request. " 
2. 'The literature available and federal guidelines on employee follow-ups were 
reviewed, • i ^ • • ' '* 

■ 3. Students were jd.entified, .located and their employers identified. 

4. The survey instrurtient was then developed, reviewed, sent to employers and tabulated. 

' EXPECTED CONTRIBUTlOjt\)R POTENTIAL IMPACT ON VOCATI ONAL EDUCATION: 'When the employers 
0T_ leavers ana graauates are given the opportunity to pu^de fcRmlty and advisory com- 
mittees feedback on student on-the-job Pfrformanc?. angBortapt part of the evaiua-. " 
tion process of faculty, courses aiyJ curriculums will bl^ai Table. If the results 
otempl'oyer surveys are built into program and cdurse evaluation, both students and " 
their future employers should' benefit. 

PRODUCT(S) TQ BE DELIVERED ; The final report which includes a model survey instrument 
wil] be provided to the Oregon State Department of Education, Oregon. Community Colleges, 
Automotive programs and a presentation will- be inade to Oregon Community Callege staff 
doing follow-up studies^ . - ' . . ^ ' . * ' 
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^ ' . . ■ • • 

INTRODUCTIO'N . " • ' 

In March of 1^77, the, Oregon State,, Department of Education awarded a grant 
to Chemeketa Community College to develop a "Model Program for Surveying 
Employers Jf Automotive Technology Graduates." 'Follow-up surveys are • 
generally accepted as a means of evaluatijig^e relevance of programs 
in planning curricular changes* However, |:he content of follow-up survey 
is too general to provide accurate information for targeting programs. 
Surveys ^eem to fall into one of two categories:- (1) ambitious attempts* 
t.o reach all employers of vocational graduates and (2) information 
which only deals with narrow segments of curricular programs, making it 
difficult tjo ^generalize about the process of curricular change arid 
improvement.. * • • « ' ^ 

The. concept bihind this particular model is an instrument With one 

■ J ' • • -l ■ ' 

section devoted to ge/ieral curricular information to meet the needs of 
the college, the state and projected*' federal guidelines. The* second section 
inithe survey can be developed by individual currrcular areas with the 
assistance of empToyers, advisory committees., etc. 
' PROJECT GOAIS ' * ' *^ «. 

The original* goals were: f ^ ^ . 

i.. To acquire meaningful data from which Ipgical, sound decisions . 

, >. ' ' * * 

could be maclg regarding the- educational^ process. 
' 2. "To increase .the relevance and applicability of occupational ' 
j * curricular information in commusiity colleges. 
1 3.* To induce the involvement of the autorjiotjve technology advisory 
" jcommittee. • . , ^ . . " j 

4. To develop a model survey instrument for adoption 'in cprtmun^xy 
'college occupational programs, • 



BACKGROUND ON CHEHEKETA COMMUNITY COLLEGE FOLLOW-UP 

Chemeketa dommunity' College has cooperated with the Oregon State Department 

' . ♦ ♦ * 

of tduwt'ion An a graduate ,f(^low-up of students for the Jast 4 years. 
(See* Addendum 1). This has provided the college with some overall infor- 
mation on student services and some general- cuVricular information. The 
response rate has ranged from 17% to 40%. All graduates and*a sample of 
leavers have been surveyed with graduates prbviding tbe-bulk of the 
responders. Leavers have been Selected on ? random basis using those 
students who rfid n|Dt return to.schqol between Winter and Spring Terms. 

Information on the follow-up study of students has been given 
to the Instructional areas and the college .administration. The biggest 
use of the data has been providing the college with employment data for 
brochures, speeches, etc. Employee feedback^ on graduates has been ' 
provided' on a hit and miss basis by advisory members faculty and 
informd'l staff surveys mostly concerning how many students are employed 
in jdbs related to their curriculums. ' 
CHEHEKETA AUTOMOTIVE PROGRAM 

The Automotive Technology prograjn atarted in the Fall of 1975. and has 

graduated^two classes. The program is two years in length and requires 

93 credits to graduate (see addendum 2 for curriculum). Classes numbering 
♦ 

65 are admitted each Fall term and 20-30 additional students in the Winter 
quarter. An advisory committee macje up of 12 local representatives of 
the automotive fiield pribvide program guidance to a faculty of 6,5 FTE. ; 
IMPLEMENTATION ^ i • * 

FLOW CHART 

The first step in {leveloping the survey waS^ to deyelop\ flow chart .of^ 



activitlfes necesjsary to meet the guidelines of the phoposals (see addendum 3). 
This process was .critical*^ to insure the coordination ofSactivities and * • 
documentation. * 

REVIEW OF LITERATURE - . " . • * 

Step one included a survey of literature on employer followrup, defining 
terms, development of a cost system and develj^gnj^nt of a document flow.* 
The state Department of Education was asked for information on employer 
follow-up ynd a search was' done through EKIC (addendum 4 for Bibliography).. 
DEFINITIOW 'OF TERMS - . 

One critical tierm in the study which needed to be defined was "leaver". 

4 

.At the time, federal guidelines were not avail abjfel]^e automotive staff 
was questioned to find at what point they considered^ their^udents 
employable-. They considered attending three terms of school as the 
fifteen competencies to be included. .in the questionnaires, These were to 
include the main competencies they felt a student who finished the first 
year should have mastered: The Associate, Director for the-autojnotivfi program 
secured the cooperation of the Advisory Committed t;o review -tjfe competencies 

and questionnaires. * / ' * . 

. ' • 4 

MEETING FEDERAL GUIDELINES • ' • 

In the development o^f the instrument, consideration was given to meeting 

the legislative foundations for the development and operation of the 

National Vocational Education Data reporting arid counting system in \ 

Title I, Section 161 (a) and ^Section lO'S of Public Law 94-482 (Education Amend 

merits of 1976): ,is w^Jl as; Section 437 of GEPA in P.L. 93-380 and as out- 

lined i"n NCES's data ciillection package of August \8, 1977. 
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• IDENTIFICATION OF STUDENTS * '..•»-'. 

With the definition of leavers established by the automotive •staff being 
students who completed three terms of shcool,^52 stucje^^ who met these 
guidelines' were identified. The stepS. followed in finding the 'stuj^ents 
^and their* emp3oyers*were: \ . ' • , 

,1. Call student at last phone number the college had on record. 

2. ^ Those^ftot feached b> phone were then sent letters tQ^he last 

addrjess the. college had on record* 

3. ' The list of. those letters was given to the automotive staff 

* upan their return in the Fqll to see^Vf^ny of the remaining 
students <:ould be found. ^ 
Only fourteen students were not-found. Of the remaining 48 students, ' 
18 were employed directly in the automotive field. . 
THE SURVEY INSTRUMENT 

\ — 

As stated earlier, the survey instrument was to be, developed to meet 
botb the collegers instructional needs and the needs of the state, and^.^. 
federal data gathering process. To do this, a format was used which 
had one page for information usable on .any college^rogram,,4nd which 
met federal and state neards. The second page was for specific curriculum 
questions. (See addendum 5 for sample of final instrument). 

the first draft was then presented to the automotive, Advisory 
Committee, and their recommended changes on competencie^ and comments" 
on the general questions were included in. the final draft. 

DISTRIBUTION OF INSTRUMENT ^ ^ 

{ ' \ . . . ' 

When the original collection of information from former studen^ts was 

done, permission to send the survey instrument to^their employers w^ 
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not re?iuested because of the recommendations in other followup studies. In 
the federal guidelines,, the permission of thfe students to survey their employers 
was required* Before distributing the instrument, students were contacted for 
permission^ . - . 

The survey was sent pa first class mail with a cover letter (adden'cium 6) 
to the students* employers. ' ^ , 

Initially, those employers who did not respond were to be interviewed, 
but reconmiendations based on other studies indicated , this proces.s was not worth 
the cost. 

Eleven surveys were returned and two additional were received after fol- 
low-up phone calls. One of the main problems encountered in the distribution 
and follow-up phone calls was the lack of a supervisor's name to which the survey 




cdlri^ be directed. 



The results of the surveys (addendum 7) will be provided to the Advisory 
Committee and faculty in the automotive program. 
\ ACCOMPLISHMENTS AND OUTCOME 

Chemeketa will be entering into a curriculum review and cost-benefit 
study. of nine curriculums in the year 1978-79 academ-^c year. A ifajor component 
of 'the study will be a total follow-up program including an employer section, f 
The purpose of the curriculum review and cost-benefit study will be to improve 
teaching techniques tojfflprove f'aculty and facility. 

During the identification of student process, the importance of a^ood 

internal tracking method oi students wars identified as critical in an effective 

follow-up program,' As a result, revisions to Chemeketa *s internal recordkeeping 

process is being considered, so students can be effectively tracked. 

In deve^loping the^ suryeyj'nstrument, the multi-use format was followed. 

» 

The front side can be used for all programs' and can be-se^ without any additions. 



It includes general categories meeting the project needs of Public Law 94-482/ 
if the college or curriculum chooses,-the back side can be used to ask specific 
questions needed by the curriculum or college* * ^ 
PROBLEMS ; ' / 

• Based on the experiences in the JEX-SIX- study, the interviewing of, • * 

employers by staff was eliminated.' Their experience showed the cost of inter- 
.viewing did not justify thc^. Increase in returns, 

Just prior to the original mailing date of the survey* a representative 
of the'Oregon Department of EducatiW called to say he had he;^rd a speaker dis-, 
cuss the TEX-SIX study and that they'were going to revise their survey instrument 
and model to improve returns. Upon calling, it was found their new instrument 
would not be ready for another month. The original maili/ig date was ^then reset 
so their instrument could be reviewed. Their changes in format and suggestions 
on wording simplificattbn were built into the new'^urv^y instrument, 

Another problem involved was^trying to locat;^ graduates and leavers up 

/ 

/ 

to two years after they had left Chemeketa. Even though the Salem area seems less 
mobile than many parts of the country, students st^ll relocate. , It seems the quicker 
yofi can contact former students after they leave-,/the better your return rate. 
Also, students should be informed while they sti,11 are in. school about the upcoming 
follow-up. . ~ ■ 

■ EVALUATION 

^ The instrument and design was reviev^ed by the automotive advisory committee 

and the outside advisory committee made up If a representative of the Oregon State 
Department of Education, as assistant deaa from Clackam&s Community Col lege, ^Asso- 
ciate Cluster .Director Chemeketa Community College, and the Researcher for Chemeketa. 
Eac^ group made recommendations on wording to "simplify ^terminology on the^front page 
so that employers would feeL more comfortable with the survey* The automotive 



. . -7- • ■ 

• ■• ■ . ■ . ■ ^ ■ / ■ 

advisory committee made two changes on the curriculum rejated Questions- ^aeh 

change clarified questions, which had two parts. In pne question, a part was 

.eliminated and in the second, the question was "turned into two questions. 

The results and final report will be provided to the automotive advisory 

committee in Fall 1978, when they next meet; . At'this time, they will be encouraged 

to t^eview the project and the results of the survey. The faculty of the automotive 

f 

program will review the project, also, when they return in. the fall. 
CONCLUSIONS ^ • _ . ^ ' ' 

, Chemeketa Community College is now in the process of reviewing its "follow- ^ 

'* . ' 

p up procedures and has Began, a cost-benefit study both will be integrated .^d 
include an employer fpllow-up. In surveying the staff and faculty, the question 

N 

"What do employers thinK" has arisen at all levels. In thepaSt^ we have relied 
upon the program advisory committees to provide input but the need for more spe- - 
cific information for program review and planning is requiring employer follow- 
ups. . ^ . ^\ 

In this study, we have concentrated on the developing of a mpdel not in- 
terpreting the data from* the survey. This will be the job of the facul^ arid 
advisory committee. There were a number of the former students who indicated 
they took the program for their own benefit and never planned to work in the 
field. In looking at the statistics, these students showed asc'^not employed in 
the field even though they never intended to go to work.' ^ 

We were pleas**ed with the employer cooperation, and those not responding 
simply said they did* not want to take the time to do this type of paperwork. 
RECOMMENDATIONS , , ^ ^ 

, ^ The most time consuming and costly portion of the survey was the tracking 
down of former students. The Chemeketa Community College record keeping system 
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^. ' . - 8 - . ^ 

J' ' ' 
does. not jnaking* tracking, leavers easy. It Is a haftd' process which is slow' 

and cumbersome. V If a college is going/to use thii type of survey, their data . 
system needs to be adapted to quickly and easilyAideht'ify students leaving 
programs and maintain an accurate and current mailing address. 

Second, you cannot wait until amost two yea.rs after a student leaves 
to try and find them. We were able to find all but i^urteen students, but ^ 
this took a great deal of time and expense *j,n phone calls. ^ - ' ■ 

When students are contacted to indicate who their employers are, the 
lame pf their direct supervisor and their permission needs/ to be obtained.' The* 
\ame of a , supervisor _would4essen' the odds of the survey being- "lost" and ease^ 
' the ' fol low-up df ncTn-returned surveyi.^ ' \^ " 

FOLLOW-UP -AND COMMITMENT ^ 

Copies of this report will be provided to the Oregon State Department of ' 
Education and the- automotive programs of Oregon community colleges. A presenta- - 
tion on the project will be made to the persons responsible for follow-up in 
the Oregon commun^ity colleges. An abstract is being provided to the Center « 
for Vocational Education. ' 

Copies 6f the implemervtation handbook (addendum 8) will be provided upon . ' 
request to'^^er schools and colleges.. ' ' • 

Chemeketa will be usin^the employer follow-up in its.^cost-benefit study 
of nine curriculums and also will be using it in the total -folloW-up program being ^ 
developed. ..''*' ■ - ' ' ■ . 

* k V • • 

The faculty of the automotive program will be 'requested to ebmplete a 
"cu^rricular impact statement" in the fall of 1978 to. determine the extent and manner 
of 4l£ilization of the survey data in reviewing their curriculum. 
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TO: Former Community College Students • ' 

FROM: Fol!ow-Up Survey 

As the new president of Chemeketa Commum'ty College, I would like your help so we can build better 
education programs for Chemeketa students. This survey is being sent to former community college 
students ail over Oregon. It is cooperatively sponsored by community colleges and tiie Oregon Depart- 
ment of Education. " ^ " * . 

<rre trying to find out {1 ) What kind of work you are doing now. (2) If you are continuing to go 
'to school, and where. (3) What you thought about Chemeketa. 

Your answers will be added to tho^ of other students and are held in strict^confidence. Please take 
a few minutes to complete this questionnaire because the information will helpsjs build a better college. 
When you have answered this survey, refold it so that the retum address is showing and mail. No 
stamp isneeded. ^ > - 

We are most eager to have YOUR input into this project so, please, answer your questionnaire dnd return 
It NOW. ' ' 

• Sincerely, 



Art Bmnie 
President 

Chemeketa Community College 
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DIRICTIONS:| . . > 

Each question in the ^survey has si|^al. answers* ^ * 

t^Pick the best answer. ^ ' - . " 

2. Place the' number of that answer In thQ ^lank next to the question* or 
Check the box. 

When finished, fprd the survey so the college address shows. Postagejias been paid. 

. ' ' . ' * , GENERAL QUfeSTIONS 

S ■ . ^ ' ' . ' ' ' ' 

I. What «r«oU doing now? IMirk only ont) 3. L 

(19^12^ 101) Oolngto school fuHtlme (^2-.houri or mofea term) (3?) 
> . f02) Going to school part time (less than 12 hours a term) 
^ (03) Going to school part time and working part tfnrie (working Im 
t/7a/> 30 hours a week) ^ ^ 
'\ ^ (04) Going to school part time and working full time 
\(05) Going' to school 1 1 time 'and working part time 
106) Going to school full time and working full time - ' ~ 4. _i 

(07) Workiog full time (30 /70<//9 or more a week) 

(08) Working part time {toss than 30 hours a week) 
' (09), Serving in the military 

(10) Looking for a job but <^nnot find one * 

(11) Not seeking a job ' " , 

(12) Pursuing persopal interest (travel, music) k 
t13) Other, please describe : 



/! 



Check whether or not you used each of the jsrvices at thiicolleg*. 
Rate the help you leceived from each service, you used. 




How do you 

(1) Very satisfac; 

(2) ' Satisfactd1?V> 

(3) Less tHan ^tisfactbry 



lis bbtlege in gertera]? 



^ Hoyir many terms were you in this college? ' / 

(40) (1) One . . , 

(2) <two, . V - 

(3) Three\ . ' " * 
(4f Four J . . 

• (5^ Five^ \ * 

W Six ..^ 
More than six ' , o * • 

Were you a part-time or a full-time student most of the tihie you 

(41) wbre in this^college? • , * 

(1) Part time > ' • . - 

(2) Full time ^ A 



< «MVK«? V«fv TH»i> Met* 6. 

y« No Sattttectory Sttttfactory SMtttKtOry Av«tl«blt 



Counseling (persona!) 

(•21-22) 

' Counseling (career) < 

(23-24) 

Financial 

akjs . . ,. . 
(25-16) ^ 
^ ' Placement « 
^ ♦ ffbb) . . . \ 
*(2t-28) • ^. , 
Veterans 
' affairs 
(29.^0) 

V Health 
* services 
(31-32) ^ ^ 

Admissions and 
. registration ... 

(33-34) 

Student activities , 
(government, ath(etics) 

(35-36) 

Advising (selecting 
class schedule, etc.) . 

(37-38) 
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How well did thi^ college prepare you for work or tuture ^udies? 
{42i . ^ 

' ■ (1),^ Exceptionally well prepared* * 

(2) Well prepared ^ ' 

(3) Not well prepared , 

(4) Very poorly prepared * 

^ 1 , » 



7." If you did not graduate, what was the major rteson? 

(43-44) (01 ) I got what t wanted , 

.(02) Decided t6 look for a Job ^ . . 

(03) Couldn't go to school & vyork at the setn^ time ^ ' 

(04) Took ajob in-my area of training 

(05 ) Trartsf erred to a no the r« CO I lege u ni\/^rsity 

(06) Poor grades , 

(07) Did not like courses at this college 

(Q^) Personal reasons"(illness,fannily problems) 

((i9) Money problems * 

(10) Child care p rob lerns^ ^ 

(It) Trarisportati^p<roblems 

(12) Ot^r, please describe !l 



. : . EDUCATION'QUESTIONS \ I 

> • ' (If you are not' in jchooKnow, go to Question 13) 

Is your majc^r course of study in^ the tame subject area as your 10 Dfd you havt trouble transferring occupational credits to anottor 

W) program at |his community college? " ' ~ ' (47) collega or university? * ' 'r 



(1) Yes 

(2) No 

(3) . '^mewhat 



9^ ^ r Did you have trouble trar?^irrlng loWer divition^cre 

(46) cbtlege or unlveetity? " ^, , 
11) Ye*-^ . 
' (2) No, 

(3) Did not^ake any lower division courses 



(1) Yes ■ ' . 

(2) 1^0 

(3) 'Did not take any occupational courses 




to artother 



1 

lb 



•/ - . 



. CmdMnw wtll 
.tion In arts 



•red you to continu* your Mluea' 



(48) 
(49) 
(50) 
(51) 
(52) 
(53) 



« 

Mathematics . . 
* to 
Writing . . *». * 

CommuOicatio/i skills , . 

College mdior . . , 

Dealing with otb^r 
people 




^0 



Coping with the system 
(registration) , . . 











■ 









































12««_l,Wh«r#im vou MrolM? 

<54-55) ' J 

(01 ) Eastern Oregon St3te College 
'(0?) Oregon College of Education 
^ (03) yOregon institute of Technology 

• . (04)»Oregon State University 
/ ^05) Portland State University 

f (06) Southern Oregon State College ' 
( (07) Universltv&of Oregdn (including ^4ealth Sciences Center) 

108) OREGON INDEPENDENT COLLEGES (For example: Lewis 

•& Clark, Willamette) 
(09) BHie Mountain Community College • 
r . ^ (10) Central Oregon Cohimunity College # 

(11) Chemeketa Community College^ 

(12) Clackamas Community College, 
^ (13) Clatsop Community College 

(14) Lane Community College 

(15) Linn-Benton Community College - 

(16) Mt, Hood Community College \ * ' 

(17) Portland Community Colt^ 

(18) Southwestern Oregon Community College 

(19) Tredsur^|lley Convnunity College ^ • ^ 

(20) Umpqu^OTimunity College ' 

(21) RoggelE^ommunity College 

. (22) OREGON PRIVATE VOCATIONAL SCHOOLS 
(23) Out-of-State - ' 



(24) Other, please describe. 
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What'is your present job title? 



EMRLOYMENT QUESTIONS 
(if you are not working, please make comments on back page.) 



19. 



Check how well this college. prepared you for your present Job. 



Briefly describe your |ob. 



ViTY 

S«titfKTOrv 
Prtptration 



S4t«*(«ctorv Oo« Not 

^r«0*'«t»on Apply to M« 



t5. 

16. 

\ 



in which city and state do you work? 



. is your present job in tiie same field )as your program at this com- 
(60) munity college? 

(1) Yes 

(2) No ' , 

(3) Somewhat 



1/ 

le s^m fie I 



17. . If* your job is not in the^s^nw field as the program you took at this 

(61) college, why not? 

(1) Tried to find a related job, but was unable to find one 

(2) Did not feel qualified in the area I studied . . 

(3) Found 1 did not like the type of work in the area I studied 

(4) Found a better job in another field 

(5) Did not planfto work in a job related to my community coljege 
program * ' 

(6) Did not prepare for a specific career while in community 
college 

(7) Took an available jpb to put myself through school 

, (8) Other, please describe . 



20. 



(64) 
(65) 
(66) 
(67) 
(68) 
(69) 
(70) 
(71) 



Mathematics. 



Writing , . . . . 

Comnnuntcation skills 

Dealingwith the 
system . ^. . . 



Dealing w|th' 
others 

Occupational or job 
slijils 

Supervised field or work 
experience . / . . 



Job pwparation 



How Happy are you with the following ar^ of your present job? 



Lm 

S«t>t<KfOrv 



18i. 



What is your current monthly income before taxes? « 



(62-63) mrkingfuH time 

^ (30 hn» or more a week) 

(01) Under $2t)0 

(02) $200-299 

(03) $300-399 

(04) $400-^99 

(05) $500-599 
i06) $600-699 

(07) $700-899 

(08) $900-1,199 
* (09) Over $1,200 



Working part time 

(/ess than 30hrs.a week) 

(10) Under $100 

(11) $100-199 

(12) $200-299 

(13) $300-399 

(14) $400-499 

(15) $500-599 

(16) $600-699 ' 

(17) $700-899 

(18) $900-1,199 

(19) Over $1^00 
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(72) 
(73) 
(74) 
(75) 
(76) 



Salary 

Chance fq; ^ 
promotion . . 

Getting along w\th 

fellow workers ^ 

\. 

The actual work v 
you do . . . , 



. Location*. 



OCCUPATIONAL GRADUATE EMPLOl^fNT QUESTIONNAIRE 



WCRC you ON ACTiVe duty in the ARMCO FORCRS OI^ T^E U.S. WHEN YOU COMPUSTEO THIS COURSE? 



^HyES (It ••VBS.'' no turih^r qutttlont nettf to 6t •ntwtrdd) 



□ 



NO {// 'TVO." continue qutttionntirt) 



NAME a AOORESS OF CURRENT 



EMP|. 



OYER 



CHECK THE BOX BELOW WHICH BEST EXPLAINS WHY YOU HAVE NOT BEEN. A VAIL ABLE FOR EMPLOYMENT IN THIS TYPE OF WORK 



□ I BECAME DtSABLEO ANO CANNOT 00 THIS TYPE 
OF WORK* 

□ I BECAME PREGNANT. CAUSING ME TO FOREGO A 
NEW CAREER 

□ 1 WAS UNWILLING TO CloVE TO A NEW C.O(fALlTY TO 
TAKE AN'AVAILABE'JOB 



i HAVE CONTINUEO MY SCHOOLING 



□ 

P*| MY MARITAL STATUS CHAN GEO. CAUSlKGMC 

□ 



□ I TOOK TH« COUR 
PER^mAL enrTci 



TO FOREGO A NEW CAREER 
OTHER REASONS r£xpr«/n) 



JR8E FORC 

^ MCHMEnT. A 

AVO^ATlONAL. OR RECREA- 
TIONAL PURPOSES ONLY 

(Not md9r tfit 0./. Bttt) 



.COMMENTS ^ • 

, ^ .... 

Please use the space below for comments. You might want to list improvements we should make m cburse content, student 
services or facilities or to describe your experiences since leaving this college. Thanks for taking timp to answer this survey! 



It 




AUTOMOUVE TECHNOLOGY 



This curriculum provides technical 
knowledge and skills for automotive 
maintenance and repair occupations. It in* 
dudes comprehensive experience based on 
understanding and skills dj^elgped^r^dy of 
component systems and specialities. 

. Written arid oral coownunicatipns/ ajong 
With other general education courses are in- 
cluded to prepare for effective participation in : 
occupational, social and public activities. 
Relafled sciientific, matliematical aind general 
mechanical principles arestress^tifoughoqt 
the curriculum. ^ 

Upon satisfactory completion of the re-, 
quired 93 units, the student Is awarded an 
"Jssoclate In science degree. 



Term 1 
^ Course^ 
No. 

3330 
. 33Q4 . 
^ 3303 . 

4.135 

1,101 ' 

Term 2 

3306 
3305 
3309 

1.104 

-4:200 

Terms 

3.307 

3301 

33^ 
3308.. 



Course TiUe . / t^edit Hour 
Internal Combustion Erfgines — 6 
Automotive Electrical System^ I . ^ 4 
Automotive Shop,&fety . . . 

Welding .....K :. 

Communication Skills t ....... . 



Power Trajhs...." 

Technical Diagram 

Interpretation 

Communication Skills 
Mathematics . : 



Fuel Systems and . 

, Carburetibn I # 

Automotive Repair I ...... . 

Automotive Machine Shop. 




'..5 


Term 4 




•t -3.316 


..2 




. '. -3 


" 3.325 


..3 


: 3328 






..3 






'Term 5 




■. 3329 


..4 


- 3.3lr 



Fuel Systems and 

Carburetionll 4 

'Automotive Transmission 3 

Automotfve Repair 1! 4 

General Education Elective 3 

Automotive Repair III 4 

Automotive Electrical 
Systems H X. 4 

' 72 ( 



Term 6 

3.330 

'3326 

PsylOO 
3.302 



Automotive Auxiliary Systems ... 4 
Automotive Service 

Operations 2 

General Education Elective ...... 3 

Tune Up and Diagnosis . 6 

New Automotive 

Developments ^: 3 • 

Introduction to Psychology . . . 3 
Automotive Materials 2 

General Education Elective . 3 . 

. 'J 

■17 



F low Chart ^ BMg_ 



8?- 



^SURVEY 
LITERATURE 



DEFINE 
PERMS 



"DEVELOP ^ 

COST 
SySTSM . 



DEVELOP 
DOCUMENT 

ERLC— 




DEVELOP 
SURVEY 
•OUTLINE 



' SELECT^ r 
COMPETENCIES 







HAVE , 
ASSOCIATE 
piREeTOR ' 
GAIN ADVI- 
SORY coop/ 







REVIEW ^ : 
'FEDERAL* . 
GUIDEyCiINES 










IDENTIFY 
GRADUATES 

AND 
LBJ^VERS 



SELECT 
' OUTSIDE 
ADVSIORY 
fCOMMITTEB 



HAVE 
ADVISORY 
COMMITTEE 
REVIEW ^ 
COMP; 



, IDENTIFY 
EMPLOYEI^S. 
OF iSELECT 
STUDENTS 




IMPLEMENT 

HANDBOOK 

OUTLINE 



HAVE 
OUTSIDE 
ADVISORY 
REVIEW 
DESIGN ' 
& COMP* 
1 



1ST DRAFT 
•SURVEY 
INSV 



REVIEW BY 
OUTSIDE , 
ADVISORY 
C0M14ITTEE 
WRITTEN 



procedure \ 
for imple4 
ment^^tionJ 
development ^ 
of. employers/ 
students 



1 



MAIL ^ 
RETURN 



FIELD " 




TEST 




DIST, 




VlfTH 
ADVISORY 




•INST, 






EMPLOYES 




r ^ 




FINAL 






- DRAFT 





DATA 
COLLECTION 



INTERVIEW 
STAFF & 
FACULTY 



' IMPlimNT ^ 

HANDBOOK 
INFORMATION 
COLLECTEP , 



REVIEW 
DATA 



PLAN 
MINI 
CONFERENCS 



ADVISORY 






FINAL 






.OOHMIOTEE 






DATA 






REVIEW* ^ 






COLLECTION ' 






PATA 


1 











TRAINING' 
PLAN FOR 
FACULTY 
'USE OF 
DATA 



IMPLEMENTATION 
OF^ 
HANDBOOK 



PROCEDURE 
HANDBOOK i 




DEVELOPMENT 
COSf 
DATA 



FRir 



ROUGH 
FINAL 
REPORT 



T 



REVIEW . 
AND EDIT 
FOR FINAL 
py ADVISORY 
COMMITTEE 
■ AND- 





> 


; DISTW 
• Flj 
REP( 


lAL 
iRT 



4 



^ 



' MINI 
. WORK- " 
SHOP 




CURRICUIIAR 

IMPACT 
STATEMENT 
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CHFJEKETA" COMMUNITY COLLEGE 
(6nployer Questionnaire) 



ame of Employee, 
jnployer_ 



Date 
SS# " 



Phone #' 



mpl oyer s, Addr es s • - " • • • ' 

ow long has the employee worked with your firp l 
ow many, full and part-time jobs are at your location?. 



Job Cod e . 
ftzMZ complztz all que^tlont, bn. this 



[om tvef^li tht emptoyzz no longeA mfdn iofi.youA. ilfim, Tftn^ mptoyzz wonki , ok hah uiofiked^ ioi 
\oiifL iOm, ptza&z hcLvz a. lupoAvlioK icmitiak ISUh thz vjohk thz mptoyzz iitt out thz, quutLon^ 
wJjiA, ti thoAZ oJiz any quz&tion& , ^jptea^z cjJU Tom Woodnutt at 399-5025; 

lame and Title' of Superviso r [ 

ignature of supervisor doing ratin g " 
jnplo^e's Job Title_ 



Jrief Description of employee^ duties 



lease indicate your rating of the employee as compared with other workers in the same work group, 
f the^ployee is tbe only one doing this work, please compare the work with previous, employees or 
fith your expected work standards: .1 



Please rate the school training received by the above named former vocational student in relation' 
to the job he/she is performing. . • ? 



y ■ 



Computation fMath) skills of the Job 

Technical skills of the job (why and 
hiow to perform the job) 

Communication Skills of the job 

-^eadin^- ^ 

Hriting 

Speaking . . 

Work -Quality 

Operation of the tools Sn'd 
equipment used on the job 



SafQty Procedures 



/ 



Work Quantity 



•Has all 


Has most 


Has many 


of skills 


of skills 


of skills 


needed 


needed 


needed 


5 




3 

* 


5 


4 


3 








5 


4 


• 3 


5 


4' 


> 

3 


< 5 




* 

3 


,5 


. 4 


.3 






o 




4 


' 3 


Uses all 


Uses most 


Uses many 


safety 


sa^y 


safety 



I procedures* 

5 - 

I Very High 
Producr 
tivity 



Y'ocedures 
4 

High 
Produc- 
tivity ' 

4' ' 



procedures 

3 . 

Good , 
Produc- 
tivity 

3 



Has few 
of skills 
needed 

2 



V 



Has none 
.of skills 
needed 



1 



2 
I 
2 

2 



Uses few 

safety 

procedures 

2 

Low 

Produc- 
tivity 

2 



0 
1 



1 

Uses no • 

safety 

procedures 

1 

Very Low 
Produc- 
tivity 

1 



In comparison with others in the samd work group, hoy. would you rate the. employee's overall 
performance. « If in a small work groud, please compWe^-to past employee's, ' 
In the top h In the iop h ^ I n phi» bottom \_ \ In the bottom 



What, was. the source' .that assisted you| 
Agenc y F aculty Membe r . C or 



hiring this employee? Private/State Employinent_ 
lege Placement_i other 



c 



2 



14. Does the employee have a working knowledge of the safety practices which should be 

I " followed? * Yes * ^ Mn rnnmontc • . - 



No 



Comments 



15. Is the employee able to select and properly use the equipment and- repair publicati 
tn y(J\ir shop? Ye s N o ^Comments i r ^ • ^ 



ons ^ 



\S. Does the employee have the skills to perform repair operations on brake, steering"^ and 
suspension systems with minimum supervision? Yes_ No Consents 



17. Does the employee have ap intermediate skill level and the ability^lo perform repairs 
on electrical accessory components with minimum supervision? Yes No Comments 



18. Does the employee have the working knowledge to perform repairs on the charging, start- 
ing, ignitiofi^ f utl > and emission control systems at an intermediate skill level? 
• Yes No . Comments 



19. Is the employee capable of diagnosing and performing repairs t© the engine and cooling 
, system at an intermediate level? .Yes - No Comments 



20. Can the pmploye^e perform intermediate skill. level repairs on the drive*train components 
' of an automobile? Yes No Comments 



21, Can the employee perform diagnosis using electronic diagnostic equipment? (scopes, 
infra-ray, etc.) Yes No jComments_ 



22. Is the employee's altitude tpward his .craft positive? Yes No Comments_ 



23. General Coninents 



f ♦ 



ERIC 
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Dear Employer, • ' • 

. Attached you will find S brief questionnaire on a formei^ 
student frohi the Autpmotive Technicianr Program at Chemeketa Community 
College. This survey is being dorvp in cooperation with the faculty 
and ^Automotive Advisory Committee/to help evaluate thfe automotive 
program. . • 

TRe information on each individual is strictly confidential. 
The results of the combined surveys will be presented to the faculty 
%nd Advisory Committee. If you, would like a copy, please complete 
the form at the bottom of this letter and return it with the ques- 
tionnaire. 

Please return the questionnaire as soon' as possible in the 
enclosed prepaid envelope. If you have any questions,^ please 
xall me at 399-5026. ^ * ■ 



Sincerely, 



Tom Woodnbtt 
Placement 



TW/ez 



Name [ ^ 

Finn ^_ _^ 

Address - ' . ' ' 



SURVEY RESULTS 
*CHEMEKETA, COMMUNITY. COLLEGE 
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Has air 
of skills 
needed 



Computation (Math) skills of the job , 8 

Technical skills of .the job 
(why and how to perform the job) • 4 

Corrtnunication 'sWlls of the job " 

Reading . • 

Writing 

Speaking , , 

Work Quality 

iaperation of the tools and 
equipment used on the job , 



HftTmost 
of skills 
needed 

2 



7 
7 
7 
5 



2 
2 

i 

-5 



Has many 
of skills 
needed 

J6 
2 

1 . 

3 

3 



Safety Procedures 



4ork Quantity 



Uses all 
^ safety 
proced. 

3 



Uses most Uses many 
safety safety ^ 
procedures procedures 



8 



Very high High 
Produc- Produc- 
tivity tivity 

. 5 4 



1 

Good 
Produc- 
tivity 

2 



Has Y.ewV 
of skilU"^ 
needed 

2 

1 

2 . 
2 
2 
2 

1 . 

Uses few . 

safety 

F^cedures 

. 1 

Low - 
Produc- . 
tivity 

2 - . 



Has none 
of skill's 
-needed 



0 
1 
0 

b 



Uses no 

safety 

pro.oe<i»{res 

1 

Very Low ' 
Produc- 
tivity 

^1 



In comparison with others in the same work group, how would you rate the employee's overall per- 
formance, If^ in a small work group, please compare to past employee's. In the top h 5 

In the top h 3 'In the. bottom* 0 In the bottom k ,2 . 

)oes the employee have^ji working knowledge of the safety practices which should, be followed? 13 Jes 

Is the employee able to select the properly. use the equipment and repair publications in yoyr shop 
PI Yes 1 No ^ 

)oes the employee hav^ the skills to perform repair operations on brak«, steering, and suspension 

systems with minimum supervision? - 10 Yes. 2 No ' 

■? • • ^ " 

Qoes the employee have an intermediate skill level and the ability to perform repairs on electrical 
accessory* components with minimum supervision 7 Yes 4 No • ,\ 

Does the employee have the working knowledge, to perform repair^ on the charging, starting, ignition 
fuel, and emission control systems alTan intermediate skill level? 9 Yes 2 No ^ 

Is the employee capable of diagnosing and performing repairs to the engine and cooling system at an 
intermediate level? 10 Yes 2 No ' ^ ' , 

Can the employee' perform intermediate skill level repairs on the drive train components of an auto- 
mobile? 8 Yes 2 No 

Can the employee perform diagnosis using electronic diagnostic equipment? (scopes, infra-ray, etcO 
9 Yes f No ■ 

Is, the employee's attitude toward Jiis craft positive? 9 Yes ' 



ERIC 
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, J . Appendix B . 

BUDGET. 

TITLE QF PROJECT KODEl PROGRAM FOR SURVEYIN.G EflPLOYERS OF AUTOMOTIVE TECHNOLOGY GRADUATES 











» ^ 

A. 1000 Instruction ' 
• 100. Salaries .1 . . . , . . 

200 Employee Benefits ...... 

,30p Travel ...... 

, • Other Purchased Services . . . 

400 SuppI les 

Instruction Subtotal 

— • •• — ^ — 


TOTAL COSTS 

• 


LOCAL COSTS 


. FEBERAC COSTS 




— 


♦ 








^ 79 













"■•'1' — 


• 




1 u 1 Mip rov eniQnT OT insTrucTional 
. . . Services 
' 100 Salaries 

^ 200 Employee' . . . T 

,300 Travel . ; , . . 

. OtfV Purchased Services . v 

400 Supplies 

Improvement §f Instruc- ' 
jjtlonal Si^rvlces Subtotal 


$ 15,650 


$ 5,400. 


$ 6,250. 




2,068 .. 


1,375 












1»234 






4UU 








C. '2220 EducatlonaLMedTa Services 

lOO^Salarres .V. . . . . \ . \' 

- - 200 Employee Benefits ^ 

, 300 Purchased Services ...... 

• iinn Ciir\r\l Tact. 

Educational Media Services- 

OUD^ro la 1 














t 












• 






, 2500/2600 Support Services . Business/ 
♦ • Central 

indirect Cost S ; 8 % 


/ c 

. 1 .694 


953 


741 


"Support Service Business and 
C^tral. Subtotal 


♦ * 

• » *' 
* * 


< 




:. Other (inclucfe explanation). . . . 


* 






^^i^ Other Subtotal ^ " 








' ^ Column Totbl 
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The purpose of this handbook is to provide a guideline for preparing 
an ethployer based follow-up pf community college curriculiims^. . ' ' 

^Prior to starting- into an employer? follow-up, the institutioni^fifeds 
to^ consider the following: - 

) ' ■ . 

1. Who wjll be selected? Graduates,' leavers, etc, ^ 

2. Do we haj/e the internal system^necessary to identify the stu- 
dents selected? . . / 

3. Will, there be specific "curriculum related questioQs included? ^ 

4. Will advisory correrjittees be involved in reviewing questions? 

5. What role wrll the faculty play? ^ 

The studen't folTow-up is the base of the employer survey process. During 
the surveying of students it is necessairy to have students provide the name, a^- 
dress and phone number of their employer. Also\ if possible, 'the former students 
direct supervisor's name and phone number needs to ba requested. Permission 
to, contact the student's employer should also be secured. 

DEVELOPINfr,THE SURV&Y INSTRUMENT 

) ^ ' " - ' " ^• ^ ' ' • 

Attached is a copy of a' suggested survey instrument* The instrument Was^yetoped 

for an automotive program but by changing the curriculum related questions on page 

two it could be used for any program. . ^ 

If speupfaV currl^lum questions are to be used, the following procedure cart 

be^^us^d. ✓ , 

1. Have faculty select those competencies they feel are critical 
and dgvelopHhose into questions.' 

t. Have the advisory committee* review to. get an employers view- 

point on the questions. \ ^ 

If any automated .tabulating system is to be jised, cgnsideration needs to be 

given to developing the questions so they maybe coded* The front half of the In- 

strument can be coded in its present state. 

- . . • - 29 . ' 



. When tije sur^e^ 1s ^ent a cover letter is needed to explain the pur- 
pose df 'the survey to emp^loyers, It would be helpful to^ have the letter signed 
by a curriculum person and It can be oo-signed by an advisory conmittee membar. 
This might help in improving return^.- ' : < . 

DISTRIBUTION OF SURVEY - 

Jher survey Instrument along with a cover letter and prepaid return en- 
velope should be sent. first class.mail to the students direct supervisor. • If 
the survey is not s^ht (lirectly to someone they have a tendency to get misplaced 
and in following-up later, it is difficult to locate who to ask to complete the 
survey. ^ ' J" | . \ 

When large , nuinber of s.uWeys are being sent ye^ may want to do a/second 
mailing aftor twq^weeks to the non-^eturjiers as a reminder. With a small number 
it is easier' ^nd quicker to phone the. employers as a reminder. Missing surveys 
can then be mailed .upon 'request. ' - ' 

\ 

I*^ a larg ep umber \of surveys are being sent and a high return rate is re- 



quired, phoning of non-returners carf also be done. This is costly and takes a 
.good deal of tinje but >hojJl,d jreiatljg improve .responses. - - - , 

Summary ' ' \ 

A by-product of this type of survey will be statistics on empfloyment of 
graduates and leavers." Also, a good record- keeping process to identify leavers 
will need to be established. \ ^ 

The sooner after a student leaves the college you begin the fpUow-up 
process the better chance of locating them you will have. They should be prepared 
befor*e leaving ,that a survey^'will be* done within a few months and encouraged to 
provide new addresses. . ^ ^ . 



5 How the results of this type of survey are used should be decide'd 
in the fi,rst phaser. The cost of .a program like this in'^time and money re- 
quinces thg, daAa gathered to be put to more use than simply speech subjects. 



r 
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